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Marijuana
K9 program and State Fire Marshals  (HB 701)



ARPA • MLEA connectivity & 
remote learning 
($269,000)

• 1 Major Case Agent
(PFMA Strangulation backlog)

-20 Felony investigations         
from Sept. to Dec. 2022
-January 2023: Development of 
strangulation protocol for 
forensic medical examinations 
of victims.
• 2 Narcotics Agents



ARPA – Narcotics Agents • 2 Billings Narcotics 
Agents focused on 
violent crime-related 
drug trafficking

• First agent started 
May 2022 & second 
Nov 2022

• Lead agents on 
approx. 30 cases 

• Over 6.5 pounds of 
methamphetamine, 
4,446 fentanyl pills, 
and 4 firearms seized 



Death Investigations
48%

Sexual Assaults
28%
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Misconduct

11%

Crimes Against Person 
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13%

2022 Major Case Investigations 





Drugs/Narcotics
• Drug Task Forces
• Narcotics Interdiction
• Undercover Investigations
• Murder for Hire
• Drug Intelligence Officer Program
• Overdose mapping (OD Map)

#1 Drug Threat
• Fentanyl
• Methamphetamine

Fentanyl
18%

Methamphetamine
47%Cocaine

6%

Heroin
6%

Rx Drugs
9%

Marijuana
4% Other

10%

Investigations by drug type 2022



ODMAP
12/27/21 – 12/27/22*



Crime Information Bureau
Supporting Local Law Enforcement

• Criminal Justice Information Network 
• 170 agencies have access & 6,514 users

• 474 base terminals (Omnixx) 
• 2,100 CAD/RMS/Mobile terminals

• 1.8 million driver’s license queries
• 1.5 million vehicle queries

• Sexual and Violent Offender Registry
• Sexual – 5,095
• Sexual and Violent – 295
• Violent – 4,897
• Non-compliant total – 340

• Criminal Records and Identification 
Services Section

• 62,000+ criminal and civil fingerprints
• 143 Livescans deployed in MT

• Missing Persons Clearinghouse
• 171 active cases currently

• Amber Alerts



Computer & Cybercrime & ICAC
• Processed 21.5 terabytes 

of data: 
• Equivalent to 341 million 

digital images
• Equivalent to 14 billion 

type written pages or 46 
million books, more than 
the Library of Congress

• Equivalent to 2.2 billion 
emails

• 1,293 Cybertips in 2022, 
up 62% from 2021

• 15 agencies in ICAC Task 
Force



Special Services Bureau
Office of Victims Services 
$1.7 Crime Victims Compensation claims paid

• Includes 77 homicide victim funeral expenses
• $560,000 restitution collected from offenders

Domestic Violence Fatality Review Commission
• 5 adult domestic violence fatalities in three communities  
• Hosted observers from: 

• San Salvador, Ecuador 
• Arizona 
• New Hampshire 
• Arkansas

Child and Family Ombudsman
• Issued 27 case specific recommendations to DPHHS 

• Coordinated missing youth case tracking meetings monthly 
with DOJ Missing Persons Specialist and DPHHS Child and 
Family Services Division   

• Conducted systemic studies of DPHHS Child and Family 
Services initial response to reports of child abuse and 
neglect.  

Children’s Advocacy Centers
• Served over 3,400 children in biennium
• Trained 1,000 Montana professionals
• Forensic Interviewing

Sexual Assault Kit Initiative 
• 5 cold case forensic genetic genealogy tests funded 
• Over 4,400 SA kits entered in DOJ kit tracking system 

since October 2019
• Inventoried over 1,078 partially tested and 344 untested 

kits
• Hosted Minnesota SAKI team site visit

Missing Indigenous Persons Task Force 
• Delivered 4 recommendations to State Tribal Relations 

Interim Committee – all recommendations accepted for 
2023 legislation. 

• Administered $50K of LINC funds distributed to 5 
Montana Tribal Reservations  



Montana Law Enforcement Academy

• Administration Building boiler 
replacement

• MLEA campus wide auxiliary 
power to ensure continuity of 
training and for facility loss 
prevention

• Bridge replacement



POST
• 68% increase in training hours since 2017
• 1,000% increase in lateral officers since 2017
• 149% increase in complaints since 2017
• 74% increase in investigations since 2017
• 105% increase in information requests since 2017

Coroner
2%

Detention/Correction
28%

Misdemeanor 
Probation/Pretrial 

Services
1%Peace Officer

48%

Probation and 
Parole

4%

Public Safety 
Communicator

12%

Reserve
5%

2022 Public Safety Officers for MT
(5,885)



• Developing officer involved shooting teams.
• Statewide Elder Justice project launched 

through federal grant establishing a fulltime 
criminal investigator and prosecutor solely 
dedicated to prosecuting crimes against the 
elderly and disabled adults.

• Launched criminal justice portal and enhanced 
SVOR website for real-time upload of offenders 
to portal. (MSR)

Accomplishments and Efficiencies
• Police academy fully operational despite 

COVID. Developed remote learning.
• Added 40 hours to Corrections Basic.
• Increased campus capacity; can now run 

concurrent program classes.
• Scenario Training Building- In design phase 

(funded for $3.8M, A&E supplemental 
budget of $2.4M to complete project)

• Admin building tech upgrade- MBCC grant 
for $75K



• Child & Family Ombudsman reviewed DPHHS 
cases involving 225 children. 

• SAKI developed 26 online modules on sexual 
assault investigations.  All POST certified.

• Crime Victims Compensation paid out over $1.7 
million to Montana crime victims in ‘21 and’22 

• $5.6 million in federal funding through 
programs or grants. (ICAC, Medicaid Fraud, 
Crime Victim) 

Accomplishments and Efficiencies
• Formally joined remaining High Intensity 

Drug Trafficking Area (HIDTA) task forces
• Southwest Drug Task Force (Butte) led 

multi-state/international drug case on 
Mexican Cartel

• DIO has 97 agencies inputting overdose data 
into system (includes public health)

• ICAC made 58 arrests in 2022 and jointly 
participated in undercover investigations 
with partner agencies that identified 
additional suspects. 



• Establish a DCI Sexual Assault Response 
Network program to increase survivor access to 
forensic medical exams 

• Initiate development of Tele-SANE 

• Add staff to ICAC & Computer Crime Unit due 
to flood of child porn and exploitation

• Increase in ICAC and SVOR joint operations 
statewide.

• Sustain and expand Elder Justice project 
through permanent funding to continue 
supporting local investigations and 
prosecutions of elder abuse.

Future Goals & Plans
• Year-around law enforcement academy 

services ( from 3 Basic classes to 4)
• Permit community colleges and university 

system to train police officers
• Expand Human Trafficking investigations.
• Increase Major Crime Investigations staff to 

support local law enforcement due to rise in 
violent crime.

• Additional Narcotics Agents to help with 
drug problem

• Interconnectivity with Courts for disposition 
information with Criminal Records and 
Identification Services Section.



Goals & Metrics
• DCI Case Management System (15%)

• Assess efficiency increases in electronic data sharing of reports
• “Connect the dots” from overlapping investigations or offenders
• Reduce labor required for reporting and statistical analysis

• Long term MLEA infrastructure plan for phased construction (50%)
• Confirm reduced wait times for LEOB and other courses
• Increased services and improved graduation rates

• Implement SANE & TeleSANE program (20%)
• Annual review of successful investigations and prosecutions
• Assess impact to reduced travel needs for LE and survivors
• Survey victim/survivor responses
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Insert workload chart

DCI Major Case Section declined 12 requests for 
investigation in 2022 due to unavailable staff resources.
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DCI Budget Requests



DCI Budget Requests (cont.)



QUESTIONS OR DISCUSSION
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