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Blacktail Creek Riparian 
Action Update

Butte Natural Resource Council 
Date: April 3, 2025



BNRC Update 2025 

Agenda
• Team Introductions
• 30% Remedial Design Status and 

Overview
• Budget update
• Schedule
• SSTOU Update

2



BNRC Update 2025 

BTC Team 
Project Managers:
• Logan Dudding- Construction Senior Project Manager

• PM for Clark Fork, Streamside, Basin, Flat Creek and BTC
• Jacob Wheeling- Federal Superfund Project Manager

• PM for Montana Pole, Idaho Pole, East Helena and BTC
• Section Supervisors: 

• Jorri Dyer- AML and Construction Services Section Supervisor (BTC is housed here) 
• Kevin Stone- Federal Superfund Section Supervisor (coordination for overlap on 

other BPSOU/Butte Projects) 

• Waste Management and Remediation Division Administrator: Amy Steinmetz
• Superfund, AML and Construction Bureau Chief: Katie Garcin-Forba 
• Site attorney: Jon Morgan
• Overhead and Personnel Expenses from 2021-to date: $230,097

•  (Roughly $65,742 per year)
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30% Remedial Design
• 30% Design to agencies in the coming weeks
• Proposed excavations (Volume of waste similar to CD quantities)
• Conceptual stream alignment 
• Stream sediment removal and corridor excavations
• Proposed ponds/wetlands/off-stream features (increased riparian 

areas)
• Proposed staging area and material storage location
• Critical utilities and plan development for addressing

• South of George Street the excavation is pretty  straight forward (caveat is construction 
dewatering and stream rerouting logistics) 

• North of George Street is a bit more complicated due to critical infrastructure. 
• We are balancing efforts with funding requirements (i.e. best bang for our buck with regards to the 

expense of moving utilities vs. amount of removal achieved).  
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Removal Volume Estimates 
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Blacktail Creek North Critical 
Infrastructure
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• Paved streets and associated stormwater culverts
• Railroad bridge and abutments

• Sanitary sewer lines
• BPSOU subdrain lines
• Electrical lines (overhead and underground)

• Silver Lake waterline
• BMFOU discharge structure and effluent line
• Fiber optic lines

• Active monitoring wells 
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Next Steps for Design
• Submit 30% RD to NRDP

• Meeting with agencies/HGL for restoration discussions 
• MOU between agencies
• Budget updates to NRDP

• Submit 30% RD to EPA

• Define Critical Infrastructure and determine removal areas associated with BTC North

• BTC-West/UR-41 (potential collaboration) for staging

• This summer: 
• Minor field activities for wetlands delineation, stream geomorphology, in-stream sediments sampling 

(north of George Street) and borrow source. Work with MDT on dewatering near the interstate for BTC 
South. These findings will be included in the 60% design. Public outreach RE project updates.

• Key Factors: Coordinate the timeline with AR for tailings haul (repository), 
groundwater dewatering to BTL, and coordination for BTC hydraulic control 
installation. 
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Current Budget (As of March 31st)
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Transfer of Funds Upon completion of the BTC Riparian Actions, as provided in Sections 4.6 or 4.7 of Appendix H of the Consent Decree , 
DEQ will transfer all remaining funds to NRDP within 90 days to repay the restoration funds, as provided in the Trustee’s Modifications to 
Plan Amendments Based on Public Comment and Approval of Plan Amendments as Modified (September 19, 2019).  NRDP will set aside 
funding consistent with the BSB MOU, including any amendments thereto.

Beginning Balance (2021): $20,933,972.60
Interest Earned: $2,754,333.16

Total Expenditures: $885,449.07

Contracted Services (2021-2025): $655,352.03

Current Account Balance (as of March 31): $22,802,856.69

Fiscal Year
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Schedule
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Questions?
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Streamside Tailings OU 
Update

Butte Natural Resource Council 
Date: April 3, 2025
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Work Remaining
The 2016 and 2021 Five-Year Reviews have 
determined that the OU is protective of human 
health and the environment on the short term, and 
has listed out the outstanding items to address:
• Operations and Maintenance Plan
• Institutional Controls
• Updated Ecological Risk Assessment
• Metals exceedances in surface water
• Parcel 26 cleanup and land transfer
• Vegetation failures in Subarea 4
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Water Quality Exceedances
• Remediation significantly improved 

water quality,  but did not eliminate 
exceedances

• Agencies identified the need to 
understand if SSTOU is the source of 
water quality exceedances

• Agencies identified the need to better 
understand surface water quality 
exceedances
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Parcel 26
• Contains Streamside waste 

mixed with phosphate waste
• Characterization and removal 

will be conducted alongside the 
Subarea 4 work

• Land transfers will be completed 
following that removal
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Subarea 4 Repair
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Despite some partial repairs, Subarea 4 contains residual  contamination. 
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Subarea 4 Repair

Sometimes revegetation establishes, then contamination creeps up from the subsoil. 
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Schedule
• Quarterly Monitoring and Sampling is ongoing 

• Data evaluation from sampling

• Subarea 4 and Parcel 26
• Field Investigation: Summer 2025
• Data Summary Report: Fall 2025
• Design/Bid Package: 2026
• Construction Begins: Fall 2026
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Budget
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Questions?
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