
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Allegation made against an 
officer 

Allegation assigned a case 
number 

Director notifies supervising 
authority and DCI 

If allegation in any way 
plausible, Director waits for 

employing agency's action to 
be completed 

Director receives notice of 
employing agency's action 
and if necessary conducts 

additional brief,  preliminary 
investigation 

Letter One  

(initial letter)  

Officer responds to 
allegations (or not)  

Letter Two  

(response/ 
investigation 

letter) 

Director decides not to 
pursue (in consult w/ 

attorney) - notification to 
officer and supervising 

authority  

Director decides not to 
pursue (in consult w/ 

attorney) - notification to 
officer and supervising 

authority  

If entirely unsubstantiated, 
Director decides not to 
pursue (in consult w/ 

attorney) - notification to 
officer and supervising 

authority  

Supervising authority receives copy 
of all Letters (one through four) 

Peace Officer Standard and Training Council 

Interim Allegation Procedure  



 

 

 

 

 

 

(after letter two) 

Director/staff/attorney 
investigate allegation 

If investigation yields 
insufficient evidence Director 

decides not to pursue (in 
consult w/ attorney) - 

notification to officer and 
supervising authority  

Letter Three  

(notice letter) 

Officer responds and 
stipulation reached in writing 

Officer responds but no 
informal agreement is 

reached 

Director hires a hearing 
examiner 

Letter Four  

(revocation/suspenti
on letter) with 

hearing examiner 
information 

Mapa hearing is held 
(revocation/suspension may 

be stayed) 

Hearing examiner gives 
recommendations to Council 

and Council acts 

Officer does not respond 

Hearing before the Council is 
held (notice given to officer) - 

attorney presents evidence 
and Council acts 

Letter Four 

(revocation/ 
suspention letter) 

Contested case attorney can seek district 
court orders on CCJI/personnel 

records/medical records as needed during 
the investigation stage. 


